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        With the CHEPS (Centre for Higher Education Policy Study) reporting that 
internationally change within institutions of higher education is slow this paper 
highlights two radical innovations and their use of community software in the learning 
process. It presents a case study of an online, short-life successful community within 
one of those innovations, the NCSL. It shows how a group of headteachers from a 
wide geography and all sectors came together in an online community to support and 
learn from each other. It attempts to answer key questions about the success of that 
community and suggests learning for target groups can move away from the existing 
core medium in Higher Education, the lecture. 
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